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JUVENILE WELFARE BOARD
Minutes of Regular Meeting of
July 9, 1987
PRESENT:

Dr. Calvin D. Harris, Chairman; Mrs. Mary Wyatt All en, Secretary,
Mrs . Mary Byrkit, Commiss i oner John Chesnut, Dr. Frank Diamond,
Judge Jack Page, Mr. James E. Mills, Executi ve Director; and
Mrs. Sandie Parnell, Executive Ass istant:

Dr. Harris called the meet ing to order at 9:05 a.m.
MOTION
Approval
of Agenda

Mrs. Allen moved and Judge Page seconded a motion which carried
unanimously to approve the agenda for the Ju l y 9, 1987, meeting .

MOTION
Approval
of Minutes

Mrs. Byrkit moved and Dr. Diamond seconded a motion which carried
unanimously to approve the minutes of the regular meeting of
June 11, 1987, and the minutes of the June 25, 1987, Board work
session.

The . Board rece i ved a presentation from Dr. Robert Glenn, Chairman of the YSAC
Mental- Health/Substance Abuse Committee, regarding Children's Mental Heal th
legis l ation and intensive home-based treatment services.
MOTION
Approval
of 1987-88
Admin .
Budget

Mrs. Byrkit moved and Mrs. Allen seconded a motion which carried
unanimously to approve the 1987-88 Admi nistrative budget.

MOTION An indi vidual poll of the Board members was taken to identify any
Approval
items needing special consideration for purposes of conflict of
of Prog .
interest or additional discussion. Budget recommendations perBudgets
taining to Alternat i ve Huma n Services, Project Success, and Young
1987-88
Women' s Residence were pu ll ed out of the total Program Budget
recommendations for special consideration. Mrs. Allen then moved
and Mrs . Byrk it seconded a mot i on which carried unanimously to
approve t he 1987-88 Program Budgets with the exception of items
relating to AHS, Project Success and YWR.
MOTION
Approval
of AHS
Program
Budget

After receiv ing additional information from JWB staff, Mrs . Al len
moved and Mrs. Byrkit seconded a motion which carried unani mous ly
to approve t he staff recommendation for program funding for
Alternative Human Services.

MOTION
Approval
of Budget
for
Project
Success

After rece1v1ng additiona l information from JWB staff, Mrs. Byrkit
moved and Mrs. Al l en seconded a mot i on which carried unanimously
to approve the staff recomme ndation for program funding for
Project Success.

MOTION
Approval
of Budget
for YWR

Mrs. All en noted that she had requested special consideration for
approval of the budget for Young Women ' s Residence due to the fact
that she is a member of the Board for that agency and therefore
had a conflict of interest. She completed a Memorandum of Voting

------------~-----
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Conflict which is being made an addendum to these minutes.
Mrs . Byrkit then moved and Dr. Diamond seconded a motion which
carried to -approve the program funding for Young Women 1 s Res i dence. Mrs . Allen abstained from voting .
MOTION
Approval
of 1987-88
Non-Operating
Budget

Mrs . Allen moved and Mrs. Byrkit seconded a motion wh i ch carried
unanimously to approve the 1987-88 Non-Operating Budget.

MOTION
Approva l
of Admin.
Budget
Initiatives

The Board considered and acted upon each of the administrative
budget initiatives for 1987-88 individually as follows :
Expanded Data Processing System: After further information
prov ided from staff, Mrs. Allen moved and Judge Page seconded
a motion which carried unanimously to approve an allocation
of $57,075 for expansion of the JWB Data Processing System
utilizing the current megaframe foundation for decentralized
work processing, departmental workstations, and desktop publ ishing .
YSAC Health Committee: Mrs. Byrkit moved and Mrs. Allen seconded
a motion which carried unanimously to approve an allocation of
$17,619 to the YSAC to add a Health Committee to YSAC structure
and hire appropriate staff.
Enhanced Follow-up Evaluation: Mrs. Allen moved and Dr . Diamond
seconded a motion which carried to approve an allocation of
$39,384 to the Funding and Evaluation Department of JWB to facilitate increased follow-up evaluation of JWB funded programs.
Unless continuation is specifi ca ll y approved by the Board, this
project will be removed from the FY 1990-91 budget. Mrs. Byrkit
voted in opposition to this initiative .
Automated Testing Support to Funded Programs: Judge Page moved
and Mrs. Allen seconded a motion which carried unanimously to
approve an allocation of $34,284 to the Funding and Evaluation
De partment for implementation of automated testing support to
funded programs. Staff will provide a follow-up report of this
initiative after implementation .
Creation of a Building Reserve: Mrs. Byrkit moved and Mrs . All en
seconded a motion wh i ch carried unanimously to establ i sh a separate
physical improvement reserve account consistent with applicable
Florida statutes . (1)
A. The principal and earned interest of this account shal l be
used for the purpose of construction, expansion, and/ or
renovation of JWB owned or l eased physical facilities to
be occupied by the JWB, JWB funded agencies, and/or such
other child serving or human service agenc i es as may by the
JWB be deemed appropriate.
B. The Board may at some future date determine that such anticipated expenditures from this fund are not in the best
interest of the JWB and cons i stent with applicable Florida
statutes, reallocate such previously reserved resources.
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MOTION
Approval
of Prog.
Budget
Initia - : .
tives

Allocate $100,000 of One-Time-Only (OTO) funds for the
1987-88 fiscal year to the physical improvement reserve
account.
During the 1987-88 fiscal year, establish a long range
physical facilities planning committee existing of a
member of members of the JWB, JWB staff, and such additional non-JWB appointees as may be deemed appropriate
to prepare a long range physical facilities plan.
A. The long range physical facilities plan shall include
but not be limited to the currently co-located agencies.
B. Such a committee shall be staffed by JWB personnel and
deliver its report to the JWB for its action no later
than one year of its appointment.

The Board considered and acted upon each of the program budget
initiatives for 1987-88 individually as follows:
Implementation of Adolescent Pregnancy Task Force Recommendations:
Mrs. Allen moved and Mrs. Byrkit seconded a motion which carried
unanimously to approve an allocation of $185,000 for an adolescent pregnancy new and expanded initiative to include the development of a comprehensive community action plan to reduce the incidence of adolescent pregnancy in Pinellas County, the recommendation
of a model and servi ~/system for adolescents who are pregnant and
adolescent parents, and recommendations to improve coordination of
service delivery . It was noted that a request for proposal had
been issued for the media campaign and the bidders 1 conference for
same had been held . A community-based planning effort to develop
a bonding home is currently underway and should be ready to submit
a formal proposal in the fall . Other components to be addressed
include child care for adolescent parents, expanded client coordination services and a teen hotline.
Adolescent Health Services: Mrs. Allen moved and Mrs. Byrkit and
Dr . Diamond seconded a motion which carried unanimously to continue
planning for adolescent health services, and to allocate $150,000
in OTO and ongoing funds to be used for implementing the health
service option to be chosen by the Board.
Pinellas Village: Mrs. Byrkit moved and Mrs. Allen seconded a
motion which carried unanimously to continue a leadership role in
cooperation with county official.s and other community entities
committing human resources and, contingent upon fund raising efforts
of the total program, committing financial resources in the amount
of $109,000, toward implementation of Pinellas Village. Pinellas
Village is to be a community aimed at breaking the cycle of public
dependency by offering multiple, coordinated, goal oriented services to motivated single parents who would be assisted by these
services in attaining economic self-sufficiency in society.
Serv ices for the Homel ess : Mrs. Byrkit moved and Mrs. Allen seconded
a motion which carried unanimously to allocate $77,000 for service
coordination/advocacy, child care, and outreach mental health services in FY 1987-88 for the homeless population in Pinellas County.

MOTION
Mrs. Allen moved and Mrs. Byrkit seconded a mot ion to confirm the
Confirma- total J uvenile Welfare Board budget for 1987-88 at $14,786,946,
tion of
and fi x the proposed ta x rate for TRIM hearings at 0.4348.
Budget &
Proposed Tax Rate
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MOTION
Approval
of Date/
Time for
TRIM's

Mrs. Byrkit moved and Mrs. Allen seconded a motion which carried
unanimously to approve the dates and times for the TRIM hearings
as follows: First Hearing- August 27, 1987, 5:30 p.m.; Final
Hearing- September 22, 1987, 5:30p .m. (To be followed by a
meeting wi th YSAC Leadership).

MOTION
Cancell ation of
August
JWB Mtg.

Due to the fact t hat t he 1987-88 budget had been app r oved and
the Board has no other regular business to come before it in
August, Mrs. Byrkit moved and Mrs. All en seconded a motion wh i ch
carried unanimously to cance l the Aug ust 13, 1987, Board meet ing.
Staff will pu bli sh the cancell ati on in l ocal newspapers to notify
the public.

MOTION
Resolution
for Partnership
for Grant
for Pin.
Vi 11 age

Mrs. Byrkit moved and Mrs . All en seconded a motion which carr i ed
unanimously to approve the partnershi p agreement between Pinellas
Opportunity Council, Juvenile Welfare Board, Latchkey, Project
Playpen, Business and Industry Employment Development Counci l ,
Pinel l as Vill age, and Pinellas County Government to formal i ze JWB
wil l ingness to cont inue planning efforts with the other partners.
The agreement does not entail an obligation for fundin g in any way
other than that previousl y approved by the Board.

MOTION
Approval of
Pin. County
Li cense Bd.
Budget
Amendment

Mrs. Byrk it moved and Judge Page seconded a mot i on which carried
to authorize the Li cense Board to increase its FY 86- 87 revenue
budget by $2,987 due t o an increase by HRS in its partic i pation
in the funding of the age ncy. Mrs. Al l en abstained from the vote
due to a confli ct of interest aris ing from the fact that she is a
member of the Board of Directors for t he License Board . A Memo
of Voting Co nfli ct is attached.

MOTION
Reconsideration
of Prog.
Budgets

At this time, Mrs. All en noted that she had a conflict of interest
in voting on License Board issues due to her Board membership of
that agency and neglected to so note when the vote was taken on
the JWB program budgets which included the budget for the License
Board . Mrs. Allen moved and Mrs . Byrk it seconded a motion which
carried una nimous l y to reconsider the JWB program budgets. Mrs .
Al l en moved and Mrs. Byrkit seconded a motion which carri ed unanimous l y to rev i sit the Pinell as County Li cense Board program budget
for 1987-88 . Mrs. Byrkit then moved and Dr. Diamond seconded a
motion wh i ch carried to approve the 1987-88 program budget for t he
License Board. Mrs. All en abstained from voting and a Memo of
Voti ng Conflic t is attached.

MOTION
Approval
of License
Bd. Prog.
Budget for
1987-88
MOTION
Re- adoption of
JWB Prog
Budgets
for 87-88

Mrs. All en moved and Judge Page seconded a motion which carried
unan imously to re-adopt the JWB program budgets for 1987-88 .

Appointment
of Exec .
Di r. ' s
Eva l .&
Contract

Dr. Harris appointed Mrs. Wel ch (Chair), Mrs. Allen, and Dr. Diamond
to a commi ttee to eva l uate the Executi ve Director and review his
contract. The Executive Director ' s current contrqct ,wi th JWB will
end on August 28 .
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The Board received informational items which included the YSAC Quarterly
Act i vities Report, a legislative update, personnel report for June, 1987,
financial report for June, Executive Director s Report for June, a site
visit summary (YWR), and media items.
1

The meeting adjourned at 10:45 a.m.
The next regular meeting of JWB is scheduled for September 10, 1987,
at 9:00 a.m.

FORM 88 MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL AND OTHER LOCAL PUBLIC OFFICERS
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disclose the nature of the conflict before making any attempt to influence the decision by oral or written communication, whether
made by the officer or at his direction.
IF YOU INTEND TO MAKE ANY ATTEMPT TO INFWENCE THE DECISION PRIOR TO THE MEETING AT WHICH
THE VOTE WILL BE TAKEN:
~

r'ou should complete and file this form (before making any attempt to influence the decision) with the person responsible for
recording the minutes of the meeting, who will incorporate the form in the minutes.

• A copy of the form should be provided immediately to the other members of the agency.
• The form should be read publicly at the meeting prior to consideration of the matter in which you have a conflict of interest.

IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:
• You should disclose orally the nature of your conflict in the measure before participating.

.

• You should complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes
of the meeting, who should incorporate the form in the minutes.
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IMPEACHMENT, REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN
SALARY, REPRIMAND, OR A CIVIL PENALTY NOT TO EXCEED $5,000.
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